
VESSEL OPERATION PLAN
Information of Vessel & Cargo

Name of Vessel LOA(meter) Hatch/hold

Number of Cranes/S.W.L

Cargo Discription Units Total tonnage

Last Port Next Port

ETA ETD

Machinery Expected To Be Used Manpower To Be Used

Name of Machine
Number of 
Machines

Owner of Machine Designation Number of Staff Affilated Company 

Scheduling Operational Time/Method

Ship Handling
Process

1. Ship To Barge        2. Ship To Wharf         3. Wharf To Ship          4. Direct Delivery           5. Direct Loading

Planned Start-up 
time

Scheduled 
Completion Time

Daily Work Time 
Number of Shift Number of Gangs Remark

 From To

Fist Shift Operation Plan

No. of Hatch
Work In Hatch Lifting Operation Wharf/Barge Operation

Name/Number of 
Machine 

Number of Staff
Name/Number of 

Machine 
Number of Staff

Name/Number  of 
Machine 

Number of Staff

Transter Operation Plan

Name of Cargo Quantity of Cargo Place of Delivery Place of Receipt
Name of Transport 

Vehicle
Number of 

Transport Vehicle
Name of Transport 

Company

Shipping Agent
Contact 

Person/Telephone  
Number
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